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City of Buena Vista, Virginia
2039 Sycamore Avenue
Buena Vista, VA 24416

VIRGINIA

February 28, 2025

The Honorable Mayor, City Council Members
and Citizens of the City of Buena Vista

Commonwealth of Virginia law requires that every general-purpose local government publish within six
months of the close of each fiscal year a complete set of audited financial statements. This report is
published to fulfill that requirement for the fiscal year ended June 30, 2024.

Management assumes full responsibility for the completeness and reliability of the information contained
in this report, based upon a comprehensive framework of internal control that it has established for this
purpose. Because the cost of internal control should not exceed anticipated benefits, the objective is to
provide reasonable, rather than absolute, assurance that the financial statements are free of any material
misstatements.

Robinson, Farmer, Cox Associates, Certified Public Accountants, have issued an unmodified (“clean”)
opinion on the City of Buena Vista’'s financial statements for the year ended June 30, 2024. The
independent auditor’s report is located at the front of the financial section of this report.

Management’s discussion and analysis (MD&A) immediately follows this letter of transmittal and provides
an overview and analysis of the basic financial statements. MD&A complement this letter of transmittal
and should be read in conjunction with it.

Profile of the Government

The City of Buena Vista is situated at the foot of the Blue Ridge Mountains and is centrally located in the
historic and scenic Shenandoah Valley in west-central Virginia, approximately 50 miles north of Roanoke;
135 miles west of Richmond; and 180 miles southwest of Washington, D.C. This position in west-central
Virginia is at the heart of a major transportation network and has immediate access to air, rail, and
highway transportation. Buena Vista is served by interstates 81 and 64, the Blue Ridge Parkway, and
Routes 60 & 501 which flow through the city.

Buena Vista was a focal point of the Shenandoah Valley land boom initiated in 1889 by several land
development companies, one of which was the Buena Vista Company. In less than three years, Buena
Vista grew from a sparsely populated rural area to a town with 19 industries that employed in excess of
1,000 workers. Buena Vista was incorporated as a city by the Virginia General Assembly in 1892
encompassing a land area of approximately 6.5 square miles. It was during the land boom era that
Buena Vista established its role as an industrial city and is currently the industrial and manufacturing
nucleus of the area. The City of Buena Vista is empowered to levy a property tax on both real and
personal property located within its boundaries.

The City of Buena Vista has operated under the council-manager form of government since 1892. Policy-
making and legislative authority are vested in a governing City Council, consisting of the mayor and six
other members, all elected on a non-partisan basis. The Council appoints the manager, who in turn
appoints the heads of the various departments. Council members serve four-year terms, with three
members elected every two years. The mayor is elected for a two-year term.



The City of Buena Vista provides a full range of services, including police, fire, rescue squad, public
works, water treatment plant, water and sewer, parks and recreation. The City of Buena Vista is also
financially accountable for a legally separate school district that is reported separately within the City of
Buena Vista’s financial statements.

The Council is required to adopt a final budget no later than May 30 for the next fiscal year. This annual
budget serves as the foundation for the City of Buena Vista’s financial planning and control. The budget
is prepared at the department level, and the budget can be revised only by the City Council. The City
Manager is authorized to transfer budgeted amounts within general government departments; however,
the School Board is authorized to transfer budgeted amounts between the school system’s departments
without the approval of the City Council.

Local Economy

Buena Vista City Council is committed to creating jobs for its citizens and generating new revenue
sources by both encouraging businesses to locate in the City and cultivating local entrepreneurs. The
latest labor force totals reflect 3,576 with 3,494 employed for an unemployment rate of 2.3 percent. The
largest sectors of the City’s economy are industrial/manufacturing, historically a strong sector, and
education, driven by the local school system and Southern Virginia University (SVU). One of the fastest
growing private, four-year residential institutions in the country, SVU has achieved 50% growth in the last
six years, with enrollment exceeding 1,170 students in the 2023-24 academic year. SVU is a tremendous
growth engine in the City. The university continues to be one of the City’s top employers.

In 2024, Buena Vista continued its momentum from 2023 and realized the following accomplishments.
Revenues gains from the prior year included: Glen Maury Park campground rentals rose 50.52%, lodging
taxes increased by 53.42%, and meals taxes were up 4.16%. In addition, real estate tax values increased
by $115,969,865. As a result, City Council equalized the tax rate from $1.27 per $100 of assessed value
to $0.91. The City’s ‘Penny Rate’ increased from ~$30,000 (at last calculation) to $42,715. Housing
construction involved 19 new houses, with 13 underway, and 39 more units planned. Forty new business
licenses were issued in 2024. The City completed a water infrastructure refinancing. The $5.4 million
dollar bond through the USDA garnered a 2.75% interest rate which will generate over $360,000 in annual
savings, nearly $2.9 million from 2025 to 2031.

Other Buena Vista achievements include a partnership with Greenspot, an award-winning company
specializing in EV charging infrastructure, to gain the City’s first EV charging stations. The installed
stations, located in our downtown parking lot, were completed at no cost to the City. In addition, Virginia
Main Street promoted Main Street Buena Vista from an ‘Exploring Main Street Community’ to an
‘Advanced Main Street Community.” This action will provide the opportunity for increased state funding
and support. Furthermore, Buena Vista made significant progress in the redevelopment efforts for one of
its most historically significant properties, known as the Bontex or Georgia Bonded Fibers property, or
historically as the Columbia Paper Mill. This site, which dates to ~1860, has remained vacant since 2010.
The City has worked closely with the property owner over the last few years to establish a clear path
forward for its revitalization. This includes a $200,000 technical assistance grant from the Virginia
Department of Environmental Quality to conduct planning and due diligence efforts for redevelopment.
Lastly, The Advancement Foundation, a non-profit founded in 2007 to create effective entrepreneurial
ecosystems, broke ground on a nearly $2 million renovation project — the Virginia Innovation Accelerator.
The project will convert the former Mundent-Hermetite building (37,000 square feet) in downtown Buena
Vista, vacant for ~10 years, into a space for small-scale manufacturing, commercial kitchen use, business
acceleration, and product development.

Planning efforts resulted in the following programs. Tree Canopy Plan: the City received a technical
assistance award from the Virginia Department of Forestry to complete canopy mapping, identify potential
planting areas, and develop strategies to encourage tree planting and maintenance. Transportation Small
Area Plan: we completed a plan for the Route 60 area between the former Bontex property and Forge
Road to anticipate future transportation network needs and identify options for pedestrian connection to
the ‘Food Lion’ shopping center. River Walk Interpretive Signage: the City earned a technical assistance
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grant from the National Park Service and began work to research, plan, and design interpretive signage
for the Maury River walking trail which will help tell the history of Buena Vista. Childcare Survey: we
teamed with Rockbridge County and the Southeast Rural Community Assistance Project, Inc to assess
childcare needs and create a plan with recommendations to address the challenges and improve
childcare in the area.

Public School System

The Buena Vista City Public School Division includes a contemporary high school, a middle school, and
two elementary schools. A total enroliment of approximately 830 students enables the faculty to provide
personal attention and outstanding instruction. It is the mission of Buena Vista City Public Schools to
empower students to reach their fullest educational potential, discover their strengths, and develop
visions for their futures. Curricula and programs encompass core academic areas based on the
Standards of Learning for Virginia Public Schools. All schools provide students with opportunities to
participate in art, music, and physical education programs and have modern libraries and media
centers. At the high school level, students may choose from general education, career and technical
education majors, or advanced academic courses that carry college level, dual-enroliment credit.

Higher Education

Southern Virginia University is a private, 4-year liberal arts college tracing its founding to 1867. SVU is a
private, faith-based institution — the only East Coast college aligned with the Latter-day Saints. An
increasing number of students from around the country are discovering SVU’s beautiful campus, nestled
at the foothills of the Blue Ridge Mountains, and its unique approach to education. Recently, SVU raised
over $1 million for its Main Hall Preservation Fund. Work to repair the Main Hall exterior is under contract
for the nearly 150-year-old landmark.

Mountain Gateway Community College (MGCC) - Rockbridge Regional Center sits within the city limits.
MGCC accommodates a diversity of day and night courses to support the pursuit of associate degrees,
certification programs, and workforce training. In July 2025, personnel and students will transition to the
MGCC Wilson Workforce Development Center in downtown Buena Vista after a $6.8M renovation of the
former Courtesy Ford dealership. MGCC is transforming the 18,750 square foot facility into a center that
will train students for in-demand jobs such as: HVAC, building trades, electrical, plumbing, industrial
technology, precision machining, welding, diesel mechanics, and CDLs. These employment fields are
included in the State’s FastForward program, which provides tuition assistance to students training for
in-demand jobs.

Long-term Planning and Major Initiatives and Accomplishments

The City prepares a Capital Improvement Plan (CIP) that is used as a fiscal management tool to
coordinate the location, timing, and financing of capital improvements over a five-year period. The CIP
includes a description of proposed capital improvement projects ranked by priority, a year-by-year
schedule of expected project funding, and an estimate of project costs. The CIP is a working document
and is reviewed and updated annually to reflect changing needs, priorities, and funding opportunities.

The past fiscal year saw the completion of many significant projects as well as the beginning or approval
of other major initiatives.

The Public Works Department completed the following infrastructure improvements in Buena Vista: milled
and repaved 1 mile of Route 60, a major east-west road in the region; laid down 170 tons of asphalt on
city streets; and installed 655 feet of curb and gutters in residential and business areas.

The Buena Vista Police Department (BVPD) sourced the installation of a new security camera system
and repainting of the 5,960 square foot building through budget savings and external grants. In addition,
Police Department officials coordinated with one of our top employers, Everbrite Manufacturing, to install
a new exterior sign identifying their facility. Furthermore, the BVPD earned grants to upgrade computers,
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body-worn cameras, and upgrade record systems. These improvements contribute to the department
maintaining their accreditation through the Virginia Law Enforcement Professional Standards
Commission.

In 2022, the City received almost $8,000,000 in American Rescue Plan funding. In 2024, the City
continued to dedicate these funds to tackle needed infrastructure modernizations and facility upgrades.
At City Hall, Buena Vista replaced the roof and HVAC system at $100,000. Other roof replacement
projects involved the Wastewater Treatment Plant control room ($34,000) and the BVPD ($36,000). The
General District Courtroom was significantly remodeled, and new interior and exterior security cameras
were installed, enhancing operational safety ($95,000). Work began on upgrading the IT infrastructure,
including a new server room and installing network/phone wiring throughout the building to boost public
communication channels ($77,000). Buena Vista hired a company to design and rebuild the City website
to gain a more comprehensive and accessible platform to better serve our community ($40,000). At Glen
Maury Park, a 315-acre outdoor activity playground, Buena Vista completed a major electrical upgrade
to the two campgrounds ($1.2 million) and the Olympic-sized pool ($750,000). City Council also
committed $300,000 to convert an empty downtown lot purchased by Buena Vista into a vibrant
community gathering space. The new ‘Town Square’ will include a timber frame marketplace pavilion and
stage, restrooms, and lawn which will contribute to our downtown area’s reemergence as a dynamic
place to live, work, and play.

Buena Vista teamed with the area’s Community Foundation and Rockbridge Recovery to fund the Hope
House Recovery Home. In April 2024, a ribbon cutting ceremony was held to open a ‘Men’s Transitional
Sober Living’ program which will provide a living space as clients receive recovery services. The City was
awarded over $219,000 in Opioid Abatement Authority grant funding for this project.

Awards and Acknowledgments

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the City of Buena Vista for its Annual
Report for the fiscal year ended June 30, 2023. In order to be awarded a Certificate of Achievement, the
government published an easily readable and efficiently organized report. The report satisfied both GAAP
and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current Annual
Report continues to meet the Certificate of Achievement Program’s requirements and we are submitting
it to the GFOA to determine its eligibility for another certificate.

The preparation of this report on a timely basis could not be accomplished without the efficient and
dedicated services of the entire staff of the finance and administration departments. We also would like
to thank the Mayor, members of the City Council, and the rest of City staff for their interest and support
in planning and conducting the financial operations of the City in a responsive and progressive manner.

Respectfully submitted,
P — s
Jason Tyree, City Manager Steve Bolster, Finance Director
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{m RoBINSON, FARMER, Cox AssociaTes, PLLC
CPAs | CONSULTANTS Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

To THE CiTY COUNCIL
CITY OF BUENA VISTA, VIRGINIA
BUENA VISTA, VIRGINIA

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the discretely presented component units, each major fund and the aggregate remaining fund
information of City of Buena Vista, Virginia, as of and for the year ended June 30, 2024, and the related
notes to the financial statements, which collectively comprise the City’s basic financial statements as listed in
the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the governmental activities, the business type activities, the discretely presented component
units, and each major fund and the aggregate remaining fund information of the City of Buena Vista, Virginia,
as of and for the year ended June 30, 2024, and the respective changes in financial position, and where
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and the Specifications for Audits of Counties, Cities, and
Towns, issued by the Auditor of Public Accounts of the Commonwealth of Virginia. Our responsibilities under
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the City of Buena Vista, Virginia, and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the City of Buena Vista, Virginia’s
ability to continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Specifications for Audits of Counties, Cities, and Towns will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Specifications for Audits of Counties, Cities, and Towns, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of City of Buena Vista, Virginia's internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about City of Buena Vista, Virginia's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and schedules related to pension and OPEB
funding as listed in the table of contents to be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements.



We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance. The budgetary
comparison information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic
financial statements taken as a whole.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Buena Vista, Virginia’s basic financial statements. The accompanying other
supplementary information and schedules of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, are presented for purposes of additional analysis and are not a required
part of the basic financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the other supplementary
information and schedules of expenditures of federal awards are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory and statistical sections but does not include the basic financial statements and
our auditors’ report thereon. Our opinions on the basic financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If, based
on the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 28,
2025, on our consideration of the City of Buena Vista, Virginia’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the City of Buena Vista, Virginia’s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the City of Buena Vista, Virginia’s internal control over financial reporting and compliance.

ﬂab&ns«m, Farmer, Cox. Assoc.

Staunton, Virginia
February 28, 2025
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Management’s Discussion and Analysis

As management of the City of Buena Vista, Virginia, we offer readers of the City of Buena Vista’s
financial statements this narrative overview and analysis of the financial activities of the City of Buena
Vista for the fiscal year ended June 30, 2024. We encourage readers to consider the information
presented here in conjunction with additional information furnished in our letter of transmittal that can be
found on pages 1-4 of this report.

Financial Highlights

The net position of the City of Buena Vista’s Primary Government at the close of the current fiscal year
was $11,354,061 (net position). Total primary government net position increased $805,930, up 7.64%,
from the prior fiscal year largely due to the increase in restricted cash and cash equivalents (up
$2,168,714) and capital assets (buildings and improvements — up $1,342,317).

As of the close of the current fiscal year, the City of Buena Vista’'s governmental funds reported
combined fund balances of $3,352,973 a decrease of $1,044,078 in comparison with the prior year. Of
the ending fund balances, $2,169,648 is unassigned and available for spending at the government’s
discretion. The decrease is attributable to governmental fund expenditures exceeding revenues by
$1,103,425. At the end of the current fiscal year, the unassigned fund balance for the General Fund was
$2,242,749, or 12.44 percent of total General Fund expenditures ($18,022,143).

The City of Buena Vista’s primary government long-term liabilities decreased by $1,377,690, or 10.94%.
The primary cause of this change is the issuance of a $5,424,000 Buena Vista Public Service Authority
(BVPSA) water revenue bond in June 2024. The bond paid capital costs to (a) purchase all the various
water systems owned by the Buena Vista Economic Development Authority, (b) refinance and
restructure the outstanding amount of the BVPSA 2011 lease-revenue bond, and (c) pay costs of
issuance in connection with this effort. The total long-term debt for the City stands at $13,970,148. Of
this amount, there is a charge of $1,367,162 for Other Postemployment Benefits. This charge is an
actuarial estimate of the costs of future retiree benefits. Also included in long-term indebtedness is
$328,833 for employee compensated absences. The amount of pension liability is $1,567,409, a
decrease of $1,190,708, please see notes for further explanation on the change in pension liability.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the City of Buena Vista’s basic
financial statements. The City of Buena Vista’s basic financial statements comprise three components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic financial
statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the City of Buena Vista’s finances, in a manner similar to a
private-sector business.

The Statement of Net position presents information on all of the City of Buena Vista's assets and
liabilities with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the City of
Buena Vista is improving or deteriorating.

The Statement of Activities presents information showing how the government’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).
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Both of the government-wide financial statements distinguish functions of the City of Buena Vista that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the City of Buena Vista include general
government, judicial administration, public works, health and welfare, education, parks recreation and
cultural, community development, and interest expense. The business-type activities of the City of
Buena Vista include water and sewer and the golf course operation.

The government-wide financial statements include not only the City of Buena Vista itself (known as the
primary government), but also a legally separate school district for which the City of Buena Vista is
financially accountable. Financial information for this component unit is reported separately from the
financial information presented for the primary government.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The City of Buena Vista,
like other state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the City of Buena Vista can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities.

The City of Buena Vista maintains six individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the General Fund and School Construction Fund. The
other governmental funds are combined into a single, aggregated presentation. Individual fund data for
each of these funds is provided in the form of combining statements elsewhere in this report.

Proprietary funds. The City of Buena Vista maintains two different types of proprietary funds.
Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The City of Buena Vista uses enterprise funds to account for its
Water Fund and Sewer Fund

Proprietary funds provide the same type of information as the government-wide financial statements,
only in more detail. The proprietary fund financial statements provide separate information for the water
and sewer activity, both of which are considered major funds of the City of Buena Vista.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. The fiduciary fund statements provide information on the Special Welfare Fund.
Fiduciary funds are not reflected in the government-wide financial statement because the resources of
these funds are not available to support the City of Buena Vista’s own programs. The accounting used
for fiduciary funds is much like that used for proprietary funds.
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Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other information. In addition to the basic financial statements and accompanying notes, this report
also presents a statistical section and compliance section.

General Fund Budgetary Highlights

The FY 2024 General Fund Budget was $15,675,437. The City’s primary budgetary goals are to provide
our citizens with public safety, public works, and safety net services needed to support a thriving
community, and to continue efforts to increase the fund balance. Some areas of the budget include
increases to account for American Rescue Plan Act spending to modernize aging infrastructure,
purchase public works equipment, renovate the General District courtroom, constructing a Town Square
gathering space in downtown, and completing Glen Maury Park projects (upgrades to campground
electrical system and renovating swimming pool).

City Council approved a 5% cost-of-living adjustment for employees. The Central Dispatch budget was
approved for additional funding. The comprehensive services health/welfare programs remained level
funded, and the Regional Jail budget was down; these are uncontrollable regional expenses. Funding for
the 4-year reassessment included an upward impact on the FY 2024 budget. The real estate rate
remained the same at $1.27 per one-hundred-dollar valuation.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the City of Buena Vista, primary government assets exceeded liabilities by
$11,354,061 at the close of fiscal year 2024 for the primary government.

The City of Buena Vista’s governmental activities net investment in capital assets of $7,473,464 reflects
its investment in capital assets (e.g., land, buildings, machinery equipment), less any related debt used
to acquire those assets that is still outstanding. The City of Buena Vista uses these capital assets to
provide services to citizens. These assets are not available for future spending. Although the City of
Buena Vista’s investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

The net position of the primary government increased $805,930 during FY 2024. Key components of this
change are discussed on page 16 in the MD&A.

THIS SPACE LEFT BLANK INTENTIONALLY

13



The following is a condensed summary of the City’s statement of net position for the fiscal years ending
June 30, 2024, and June 30, 2023.

Governmental Business-type
Activities Activities Total
2024 2023 2024 2023 2024 2023

Current and

other assets $ 11,280,118 $ 12,967,454 $ 5,250,429 $ 2,335,347 $ 16,530,547 $ 15,302,801
Capital Assets 11,172,458 10,356,087 4,731,027 4,879,882 15,903,485 15,235,969
Total Assets $ 22,452,576 $ 23,323,541 $ 9,981,456 $ 7,215,229 $ 32,434,032 $ 30,538,770
Deferred Outflows  $ 861,432 $ 1,090,108 $ 95219 § 217,323 $ 956,651 $ 1,307,431
Long-term

Liabilities $ 5,041,535 $ 7,122,362 $ 5,668,807 $ 5,470,096 $ 10,710,342 $ 12,592,458
Other liabilities 5,796,811 5,468,515 2,633,703 209,671 8,430,514 5,678,186

Total Liabilities $ 10,838,346 $ 12,590,877 $ 8,302,510 $ 5,679,767 $ 19,140,856 $ 18,270,644

Deferred inflows of
resources $ 2,701,592 $ 2,830,848 $ 194,174 $ 196,578 $ 2,895,766 $ 3,027,426
Net Position:

Net investment in

capital assets $ 8112635 $ 7074815 $ (639,171) $ (16,530) $ 7,473,464 $ 7,058,285
Restricted 1,010,328 375,926 617,633 525,016 1,627,961 900,942
Unrestricted

(deficit) 651,107 1,541,183 1,601,529 1,047,721 2,252,636 2,588,904
Total Net Position  $ 9,774,070 $ 8,991,924 $ 1,579,991 $ 1,556,207 $ 11,354,061 $ 10,548,131

Governmental Activities. Net position of governmental activities increased for the City of Buena Vista
by $782,146 (up 8.70%) for FY 2024, while net position of business-type activities increased by $23,784
(up 1.53%) for the fiscal year. Key components of the change are discussed on page 16 of the MD&A.

THIS SPACE LEFT BLANK INTENTIONALLY
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Revenues:

Program Revenues:

Charges for services

Operating grants

Capital grants

General Revenues:

Property taxes

Other taxes

Grants and
contributions not
restricted to specific
programs

Use of money and
property

Miscellaneous

Gain on disposal
capital assets

Total Revenue

Expenses:

General Government
admin

Judicial Admin

Public Safety

Public works

Health and Welfare

Education

Parks, Recreation,
Culture

Community
Development

Interest on long-
term debt

Water and Sewer

Water

Sewer

Total Expenses

Increase (decrease)
in net position
before transfers

Transfers

Total general revenues
and transfers

Increase (decrease)
in net position

Net position, beginning
Net position, ending

CITY OF BUENA VISTA’S CHANGE IN NET POSITION
FOR YEARS ENDED JUNE 30, 2024 AND JUNE 30, 2023

Governmental Business-type
Activities Activities Total

2024 2023 2024 2023 2024 2023
$ 946,843 $ 819,318 $§ 2,378,961 $ 2,482,046 $ 3,325,804 $ 3,301,364
6,878,751 6,674,633 6,878,751 6,674,633
89,088 395,977 - - 89,088 395,977
6,977,786 7,043,315 - - 6,977,786 7,043,315
1,897,828 2,044,205 - - 1,897,828 2,044,205
879,023 895,254 - - 879,023 895,254
24,887 30,063 23,869 14,077 48,756 44,140
201,272 80,145 - 4,167 201,272 84,312
26,768 - - - 26,768 -
$ 17922246 $ 17,982,910 $§ 2,402,830 $ 2,500,290 $§ 20,325,076 $ 20,483,200
$ 1,743,589 $ 1,594,875 $ - $ -8 1,743,589 $ 1,594,875
1,415,453 1,136,483 - - 1,415,453 1,136,483
3,721,518 3,485,799 - - 3,721,518 3,485,799
2,708,776 2,841,447 - - 2,708,776 2,841,447
2,677,613 2,508,447 - - 2,677,613 2,508,447
2,879,487 6,027,630 - - 2,879,487 6,027,630
974,712 875,131 - - 974,712 875,131
829,518 545,022 - - 829,518 545,022
189,434 189,023 - - 189,434 189,023
- - 1,360,859 1,391,229 1,360,859 1,391,229
- - 1,018,187 1,065,752 1,018,187 1,065,752
$ 17,140,100 $ 19,203,857 $§ 2,379,046 $ 2,456,981 $ 19,519,146 $ 21,660,838
$ 782,146 $  (1,220,947) $ 23,784 $ 43,309 $ 805,930 $§ (1,177,638)
- (645,937) - 645,937 - -
782,146 (1,866,884) 23,784 689,246 805,930 (1,177,638)
$ 782,146 $ (1,866,884) $ 23,784 $ 689,246 $ 805,930 $§ (1,177,638)
8,991,924 10,858,808 1,556,207 (4,633,608) 10,548,131 6,225,200
$ 9,774,070 $ 8,991,924 $§ 1,579,991 $ (3,944,362) $ 11,354,061 $ 5,047,562
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Governmental Activities

Key factors contributing to the increase of $782,146 or 8.70% in net position for governmental activities
were:

e The City realized total revenues consistent with FY 2023. Revenues equaled $17,922,246, down
$60,664 (-0.34%) versus last year. A primary contributor to this change is the reduction in capital
grants, down $306,889 or -77.50%, compared to last fiscal year. Property tax revenues were
down slightly by $65,529, or -0.93%.

e The City’s total expenditure level saw a decrease of $2,063,757 from FY 2023, down 10.75%.
This is primarily due to moving a school asset, Parry McCluer High School, from the City’s books
to the Buena Vista City Public Schools account reflecting the end of the high school’'s debt
service. This action contributed to the Education category reflecting a $3,148,143 reduction
(down 52.23%) in FY 2024 expenditures.

Business-type Activities

Primary circumstances related to the business-type activities (Water and Sewer Funds) realizing a
combined increase of net position, $19,527 — up 1.25%, include the following:

e Combined operating revenues total $2,402,830, down $97,460 (-3.90%) compared to last
fiscal year.

e Total operating expenses equal $2,379,046, down $77,935 (-3.17%) compared to FY 2023.

e Joint operating income reflects $275,829, down $25,030 (-8.32%) compared to the previous
year. The Water Fund operating income is $231,028, while the Sewer Fund operating income
is $44,801.

e The components of nonoperating revenues/(expenses) amount to (-$252,045). They include
interest expense (-$262,633), loss on disposal of property (-$13,281), and interest revenue
(+$23,869).

e The Water Fund posted a decrease in net position of $18,350 (down 2.54%). The water rate
remained at $8.58 per 1,000 gallons.

e The Sewer Fund posted a decrease in net position of $42,134 (up 5.06%). The sewer rate
remained the same at $8.54 per 1,000 gallons.

Financial Analysis of the Government’s Funds

As noted earlier, the City of Buena Vista uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.

Governmental funds. The focus of the City of Buena Vista’'s governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such information is
useful in assessing the City of Buena Vista’s financing requirements. In particular, unassigned fund
balance may serve as a useful measure of a government’s net resources available for spending at the
end of the fiscal year.

As of the end of FY 2024, the City of Buena Vista’s governmental funds reported combined ending fund
balances of $3,352,973 a decrease of $1,044,078 in comparison with the prior year. The decrease
reflects governmental fund expenditures exceeding revenues by $1,103,425. Approximately 65% or
$2,169,648 represents the unassigned fund balance that is available for spending at the government’s
discretion. The remainder of fund balance is designated to indicate that it is not available for new
spending because it has already been restricted or assigned toward such items as 1) debt service, 2)
prepaid expenses, 3) community development block grant project, and 4) future expenditures for capital
and post-closure cemetery costs.
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The General Fund is the chief operating fund of the City of Buena Vista. At the end of FY 2024, the
unassigned fund balance of the General Fund was $2,242,749. As a measure of the General Fund’s
liquidity, it may be useful to compare the unassigned fund balance to the General Fund’s total
expenditures. The unassigned fund balance represents 12.04% of total General Fund expenditures.

Proprietary funds. The City of Buena Vista’'s proprietary funds provide the same type of information
found in the government-wide financial statements, but in more detail.

e The Water fund had a decrease in net position of $18,350 (down 2.54%). The ending net
position for FY24 is $704,719. The City’'s Water rates remained $8.58 per 1000 gallons in
FY24.

e The Sewer fund had an increase in net position of $42,134. The ending net position for FY24 is
$875,272. The City’s Sewer rates remained $8.54 per 1000 gallons in FY24.

Capital project funds. The City’s capital project funds are used to account for activities related to City
capital projects.

e The School Construction Fund balance ($0) remained the same in FY24.

Capital Assets and Debt Administration

Capital Assets. The City of Buena Vista’s investment in capital assets for its governmental and
business-type activities as of June 30, 2024, amounts to $15,903,485 (net of accumulated depreciation).
This investment in capital assets includes land, buildings and systems, improvements, machinery and
equipment, and infrastructure. The total increase in the City of Buena Vista’s buildings and improvements
category for FY 2024 was $1,342,317 (up 45.69%). This reflects last fiscal year’s construction in
progress getting completed.

The following is a summary of the City’s capital assets. Further information on the City’s capital assets
can be found in the notes to the financial statements.

CITY OF BUENA VISTA’S CAPITAL ASSETS NET OF DEPRECIATION
FOR YEARS ENDED JUNE 30, 2024 AND JUNE 30, 2023

Governmental Business-type
Activities Activities Total
2024 2023 2024 2023 2024 2023
Land $ 2,226,363 $ 2,226,363 $ 4,900 $ 4,900 $ 2,231,263 $ 2,231,263
Construction in

Progress 386,738 1,130,669 52,576 - 439,314 1,130,669
Buildings &

Improvements 4,279,954 2,937,637 - - 4,279,954 2,937,637
Infrastructure 2,579,940 2,253,378 4,386,023 4,654,854 6,965,963 6,908,232
Lease Assets 113,922 38,157 - - 113,922 38,157
Machinery &

Equipment 1,585,541 1,769,883 287,528 220,128 1,873,069 1,990,011
Total $ 11,172,458 $ 10,356,087 $ 4,731,027 $ 4,879,882 $ 15,903,485 $ 15,235,969
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Long — term liabilities. At the end of FY 2024, the City of Buena Vista’s primary government had a total
long-term liability outstanding of $13,970,148. This represents an increase of $1,377,690 (up 10.94%)
from the last fiscal year primarily attributed to the $5,424,000 BVPSA water revenue bond in June 2024
(discussed earlier on page 11). Further information on the City’s long-term debt can be found in the notes
to the financial statements.

CITY OF BUENA VISTA’S LONG-TERM DEBT
FOR YEARS ENDED JUNE 30, 2024 AND JUNE 30, 2023

Governmental Business-type
Activities Activities Total
2024 2023 2024 2023 2024 2023
General Obligation Bonds  $ 254,982 $ 278,163 $ - $ -$ 254,982 $ 278,163
Lease-Revenue Bonds - - - 2,481,684 - 2,481,684
Revenue Bonds 500,579 543,772 7,646,921 2,414,728 8,147,500 2,958,500
Literary Loans - - - - - -
Net Lease Liabilities 70,274 39,052 - - 70,274 39,052
Capital Leases 293,392 400,784 - - 293,392 400,784
Loan Payable 1,940,596 2,019,501 1,940,596 2,019,501
Net OPEB Liabilities 1,218,923 1,149,945 148,239 169,798 1,367,162 1,319,743
Compensated absences 299,600 303,450 29,233 33,464 328,833 336,914
Net Pension Liability 1,404,658 2,387,695 162,751 370,422 1,567,409 2,758,117
Total $ 5,983,004 $ 7,122,362 $ 7,987,144 $ 5,470,096 $§ 13,970,148 $ 12,592,458

State statutes limit the amount of general bonded debt a governmental entity may issue up to 10 percent
of its total assessed valuation. The current debt limit for the City of Buena Vista is approximately
$34,828,181.

Economic Factors and Next Year’s Budgets and Rates

e The City population was 6,641 as of the 2020 U.S. Census. This reflects a decrease of 9 (down
0.1%). Minimal population changes have occurred over the past 60 years. There was no
expectation that a notable shift would occur during FY 2025.

e For the fiscal year ending June 30, 2024, the unemployment rate for the Commonwealth of
Virginia and the City were 3.0% and 2.1% respectively. During the progress of this management
discussion and analysis report, the December 2024 unemployment rates reflect 3.0% for the
State and 2.3% for the City.

e The City continues to provide adequate employee compensation and training, recognizing our
workforce is a vital resource in meeting the needs of our citizens. An attractive compensation
package helps to retain and attract a quality team of employees.

e The City continues to focus on improving fund balances to mitigate potential emergency needs
and have sufficient funds available to operate before tax proceeds are received.

o The City continues to focus on the maintenance of buildings, equipment, or infrastructure for new
projects or programs, in particular those at Public Works and the Wastewater Treatment Plant.

e The American Rescue Plan Act funding will be utilized to meet the above effort. Please see notes
to the financial statements for additional information on this funding.
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o The City continues to evaluate the adequacy of current user charges for enterprise activities and
will adjust rates as necessary to ensure these activities are self-sustaining.

o The City completed a property reassessment effective July 1, 2024. As a result of the overall 33%
increase in valuations, the real estate tax rate was equalized downward from $1.27 to $0.91 per
$100 of assessed valuation.

e The City’s personal property tax rate remained $5.85 per $100 of assessed valuation.

e The City’s water rate remained $8.58 per 1000 gallons used and the sewer rate remained $8.54
per 1000 gallons used.

All of these factors were considered in preparing the City of Buena Vista’s budget for FY 2025.

Requests for Information

This financial report is designed to provide readers with a general overview of the City of Buena Vista
finances. Questions concerning any of the information provided in this report or requests for additional

financial information should be addressed to the Department of Finance, 2039 Sycamore Avenue, Buena
Vista, Virginia 24416.

THIS SPACE LEFT BLANK INTENTIONALLY

19



BASIC FINANCIAL STATEMENTS



GOVERNMENT-WIDE FINANCIAL STATEMENTS



City of Buena Vista, Virginia Exhibit 1
Statement of Net Position
June 30, 2024
Primary Government Component Unit
Governmental Business-type
Activities Activities Total School Board EDA
ASSETS
Cash and cash equivalents $ 4,511,236 $ 1,903,230 $ 6,414,466 $ 1,797,910 $ -
Investments - - - 387,572 -
Receivables (net of allowance for uncollectibles):

Taxes receivable 2,363,017 - 2,363,017 - -

Accounts receivable 390,170 438,844 829,014 100,569 -
Leases receivable 433,281 - 433,281 - -
Due from other governmental units 1,679,142 - 1,679,142 927,123 -
Due from component unit 812,969 - 812,969 - -
Internal balances 1,046 (1,046) - - -
Inventories 35,428 - 35,428 - -
Accrued interest receivable 1,376 - 1,376 - -
Prepaid items 236,009 15,045 251,054 47,842 -
Restricted assets:

Cash and cash equivalents 816,444 2,894,356 3,710,800 - -
Net pension asset - - - 319,902 -
Capital assets (net of accumulated depreciation):

Land 2,226,363 4,900 2,231,263 4,634 1,107,200

Buildings and improvements 4,279,954 - 4,279,954 7,754,632 -

Machinery and equipment 1,585,541 287,528 1,873,069 1,786,815 -

Infrastructure 2,579,940 4,386,023 6,965,963 - 776,195

Construction in progress 386,738 52,576 439,314 - -

Lease equipment 113,922 - 113,922 50,626 -

Subscription assets - - - 56,039

Total assets $ 22,452,576 $ 9,981,456 $ 32,434,032 $ 13,233,664 $ 1,883,395
DEFERRED OUTFLOWS OF RESOURCES
Pension related items $ 645,116 $ 69,238 $ 714,354 $ 1,861,007 $ -
OPEB related items 216,316 25,981 242,297 1,044,215 -
Total deferred ouflows of resources $ 861,432 $ 95219 $ 956,651 $ 2905222 $ -
LIABILITIES
Accounts payable $ 892,018 $ 154,102 $ 1,046,120 $ 268,581 $ -
Accrued liabilities 159,191 16,233 175,424 829,568 -
Accrued interest payable 21,582 59,906 81,488 1,156 -
Due to other governmental units 74,070 - 74,070 - -
Due to primary government - - - 812,969 -
Deposits held in escrow 18,304 85,125 103,429 - -
Unearned revenue 3,690,177 - 3,690,177 217,876 -
Long-term liabilities:
Due within one year 941,469 2,318,337 3,259,806 261,874 -
Due in more than one year 5,041,535 5,668,807 10,710,342 8,629,264 -
Total liabilities $ 10,838,346 $ 8,302,510 $ 19,140,856 $ 11,021,288 $ -
DEFERRED INFLOWS OF RESOURCES
Pension related items $ 914,465 $ 171,757 $ 1,086,222 $ 1,075,338 $ -
OPEB related items 183,764 22,417 206,181 459,650 -
Deferred revenue - property taxes 1,184,343 - 1,184,343 - -
Lease related 419,020 - 419,020 - -
Total deferred inflows of resources $ 2,701,592 $ 194,174 $ 2,895,766 $ 1,534,988 $ -
NET POSITION
Net investment in capital assets $ 8,112,635 $ (639,171) $ 7.473,464 $ 9,604,830 $ 1,883,395
Restricted:

Employee pensions - - - 319,902 -

Opioid abatement 127,811 - 127,811 - -

Community development block grant 66,073 - 66,073 - -

Repayment of loans payable 816,444 617,633 1,434,077 - -
Unrestricted (deficit) 651,107 1,601,529 2,252,636 (6,342,122) -

Total net position $ 9,774,070 $ 1,579,991 $ 11,354,061 $ 3,582,610 1,883,395

The notes to the financial statements are an integral part of this statement.
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City of Buena Vista, Virginia

Statement of Activities
Year Ended June 30, 2024

Program Revenues

Operating Capital
Charges for Grants and Grants and
Functions/Programs Expenses Services Contributions Contributions
PRIMARY GOVERNMENT:
Governmental activities:
General government administration $ 1,743,589 $ 4,383 $ 329,417 $ -
Judicial administration 1,415,453 2,490 938,105 -
Public safety 3,721,518 50,926 1,303,590 89,088
Public works 2,708,776 801,359 1,952,195 -
Health and welfare 2,677,613 - 1,915,139 -
Education 2,879,487 - - -
Parks, recreation, and cultural 974,712 87,685 142,905 -
Community development 829,518 - 297,400 -
Interest on long-term debt 189,434 - - -
Total governmental activities $ 17,140,100 $ 946,843 $ 6,878,751 $ 89,088
Business-type activities:
Water $ 1,360,859 $ 1,318,640 $ -8 -
Sewer 1,018,187 1,060,321 - -
Total business-type activities $ 2,379,046 $ 2,378,961 $ - $ -
Total primary government $ 19,519,146 $ 3,325,804 $ 6,878,751 $ 89,088
COMPONENT UNITS:
School Board $ 15,306,921 $ 406,553 $ 12,652,783 $ -
EDA 21,561 - - -
Total component units $ 15,328,482 $ 406,553 $ 12,652,783 $ -

General revenues and transfers:

General property taxes

Other local taxes:

Local sales and use taxes
Consumers' utility taxes

Meals taxes

Business and professional license taxes
Motor vehicle license taxes

Other local taxes

Unrestricted revenues from use of money

Miscellaneous

Grants and contributions not restricted to specific programs

Gain on disposal of capital assets
Total general revenues and transfers

Change in net position
Net position - beginning
Net position - ending

The notes to the financial statements are an integral part of this statement.
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Exhibit 2

L AP

Net (Expense) Revenue and
Changes in Net Position

Primary Government

Component Unit

Governmental Business-type

Activities Activities Total School Board EDA
(1,409,789) $ -3 (1,409,789) $ -3 -
(474,858) - (474,858) - -
(2,277,914) - (2,277,914) - -
44,778 - 44,778 - -
(762,474) - (762,474) - -
(2,879,487) - (2,879,487) - -
(744,122) - (744,122) - -
(532,118) - (532,118) - -
(189,434) - (189,434) - -
(9,225,418) $ -5 (9,225,418) $ -3 -
-3 (42,219) $ (42,219) $ -$ -
- 42,134 42,134 - -
- % (85) $ (85) $ - % -
(9,225,418) $ (85) $ (9,225,503) $ - % -
-9 -8 - $ (2,247,585) $ -
- - - - (21,561)
-9 - % - $ (2,247,585) $ (21,561)
6,977,786 $ -3 6,977,786 $ -9 -
663,494 - 663,494 - -
287,126 - 287,126 - -
428,432 - 428,432 - -
212,279 - 212,279 - -
141,474 - 141,474 - -
165,023 - 165,023 - -
24,887 23,869 48,756 31,671 -
201,272 - 201,272 436,734 -
879,023 - 879,023 2,777,513 -
26,768 - 26,768 - -
10,007,564 $ 23,869 $ 10,031,433 $ 3,245,918 $ -
782,146 $ 23,784 $ 805,930 $ 998,333 $ (21,561)
8,991,924 1,556,207 10,548,131 2,584,277 1,904,956
9,774,070 $ 1,579,991 $ 11,354,061 $ 3,682,610 $ 1,883,395
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City of Buena Vista, Virginia Exhibit 3
Balance Sheet
Governmental Funds
June 30, 2024
Other
Governmental
General Funds Total
ASSETS
Cash and cash equivalents $ 4415701 $ 95,535 4,511,236
Receivables (net of allowance
for uncollectibles):
Taxes receivable 2,363,017 - 2,363,017
Accounts receivable 385,040 5,130 390,170
Leases receivable 433,281 - 433,281
Accrued interest receivable 1,376 - 1,376
Due from other funds 2,410 - 2,410
Due from component unit 812,969 - 812,969
Due from other governmental units 1,679,142 - 1,679,142
Inventories 35,428 - 35,428
Prepaid items 232,597 3,412 236,009
Restricted assets:
Cash and cash equivalents 816,444 - 816,444
Total assets $ 11,177,405 $ 104,077 11,281,482
LIABILITIES
Accounts payable $ 834,009 $ 58,009 892,018
Accrued liabilities 140,242 18,949 159,191
Due to other funds - 1,364 1,364
Due to other governmental units 74,070 - 74,070
Unearned revenue 3,690,177 - 3,690,177
Deposits held in escrow 18,304 - 18,304
Total liabilities $ 4,756,802 $ 78,322 4,835,124
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes $ 2,546,554 $ - 2,546,554
Unavailable revenue - opioid settlement 127,811 - 127,811
Lease related items 419,020 - 419,020
Total Deferred Inflows of Resources $ 3,093,385 $ - 3,093,385
FUND BALANCES (DEFICITS)
Nonspendable:
Prepaid items $ 232,597 $ 3,412 236,009
Inventory 35,428 - 35,428
Restricted:
Repayment of loans payable 816,444 - 816,444
Community development block grant - 66,073 66,073
Assigned:
Senior Center - 17,986 17,986
Green Hill Cemetery - 11,385 11,385
Unassigned 2,242,749 (73,101) 2,169,648
Total fund balances $ 3,327,218 $ 25,755 $ 3,352,973
Total liabilities, deferred inflows of resources and fund
balances $ 11,177,405 $ 104,077 $ 11,281,482

The notes to the financial statements are an integral part of this statement.
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City of Buena Vista, Virginia

Reconciliation of the Balance Sheet of Governmental Funds
To the Statement of Net Position
June 30, 2024

Exhibit 4

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balances per Exhibit 3 - Balance Sheet - Governmental Funds

Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the funds.

Land $ 2,226,363
Buildings and improvements 4,279,954
Machinery and equipment 1,585,541
Infrastructure 2,579,940
Construction in progress 386,738
Lease equipment 113,922

Other long-term assets are not available to pay for current-period expenditures and,

therefore, are reported as unavailable in the funds.
Deferred revenue - property taxes $ 1,362,211
Deferred revenue - opioid settlement 127,811

Deferred outflows of resources are not available to pay for current-period expenditures

and, therefore, are unavailable revenue in the funds
Pension related items $ 645,116
OPEB related items 216,316

Long-term liabilities, including bonds payable, are not due and payable in the current
period and, therefore, are not reported in the funds.

Bonds payable $ (755,561)
Accrued interest payable (21,582)
Notes payable (293,392)
Loans payable (1,940,596)
Lease liabilities (70,274)
Compensated absences (299,600)
Net pension liability (1,404,658)
Net OPEB liability (1,218,923)

Deferred inflows of resources are not due and payable in the current period and,

therefore, are not reported in the funds.
Pension related items $ (914,465)
OPEB related items (183,764)

Net position of governmental activities

The notes to the financial statements are an integral part of this statement.
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City of Buena Vista, Virginia Exhibit 5
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
Year Ended June 30, 2024
School Other
Construction Governmental
General Fund Funds Total
REVENUES
General property taxes $ 6,887,838 $ -$ - $ 6,887,838
Other local taxes 1,897,828 - - 1,897,828
Permits, privilege fees,
and regulatory licenses 96,048 - - 96,048
Fines and forfeitures 33,072 - - 33,072
Revenue from the use of
money and property 199,825 18,522 211,710 430,057
Charges for services 762,888 - 54,835 817,723
Miscellaneous 139,934 - 32,404 172,338
Recovered costs 35,206 - 11,054 46,260
Intergovernmental:
Local government - 56,699 - 56,699
Commonwealth 6,521,564 - - 6,521,564
Federal 1,268,599 - - 1,268,599
Total revenues $ 17,842,802 $ 75,221 310,003 $ 18,228,026
EXPENDITURES
Current:
General government administration $ 1,816,166 $ - $ - $ 1,816,166
Judicial administration 1,567,960 - - 1,567,960
Public safety 3,841,332 - - 3,841,332
Public works 3,548,066 - - 3,548,066
Health and welfare 2,698,057 - 6,907 2,704,964
Education 2,813,921 - - 2,813,921
Parks, recreation, and cultural 150,691 - 1,183,375 1,334,066
Community development 1,232,132 - - 1,232,132
Debt service:
Principal retirement 191,914 69,415 19,467 280,796
Interest and other fiscal charges 161,904 30,049 95 192,048
Total expenditures $ 18,022,143 $ 99,464 1,209,844 $ 19,331,451
Excess (deficiency) of revenues over
(un